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6.3 FACULTY EMPOWERMENT STRATEGIES




6.3 - FACULTY EMPOWERMENT STRATEGIES

* The institution has implemented a robust
performance appraisal system, comprehensive
welfare measures for both teaching and non-teaching
staff and established pathways for career
development and progression.

 MES Asmabi College offers effective welfare measures
for both the self financing and aided staff. We ensure
all the welfare measures of the government are made
available and have instituted similar schemes for the
self financing staff. This coupled with the crucial
support of the college promotes equity and fosters a

happy and productive environment.
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WELFARE SCHEMES & STRATEGIES

|. GOOD LIFE & HEALTH-
STATUTORY WELFARE MEASURES




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

® General Provident Fund & Employees Provident Fund
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General Provident Fund is a saving scheme aimed at
providing financial security to aided staff. Management equal
contribution along side self financing staff to the EPF fosters
financial equity within the organisation.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

® State Life Insurance

The State Life Insurance scheme provides financial protection to the
staff .




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

® Group Insurance Scheme

This scheme ensures comprehensive financial protection
and support to the staff.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

* MEDISEP (Medical Insurance)
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MEDISEP offers financial support for the medical needs of
the aided staff.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

* Employees State Insurance (ESI)

The management contributes the same amount as that of
teachers in the self financing staff through the Employee
State Insurance Scheme to ensure that their medical

expenses are covered.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

* Paternity & Maternity Benefits

Paternity benefits include days paid leave for fathers to
support and bond with new born child. Maternity benefits

include 6 months paid leave for mothers.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

* Contributory Pension

ACCOUNT BMUFACEMENT . DATE:- 16/10/2020
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This is a retirement plan where the staff and government
make regular contributions to fund the pension.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

®* Festival Allowance

The government gives Rs.2750 as festival allowance for
the aided staff. The management offers Rs.1500 festival
allowance to the self-financing staff ensuring a fair and
equitable treatment.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

* House Rent Allowance

The government provides a fixed amount as House Rent
Allowance for aided staff.




GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

®* Vacation Salary

SUEST VACATION SALARY STATEMENT FOR THE MONTH MAY 2023
SALARY
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MES Asmabi college ensures equitable treatment to its
staff by providing vacation salary to self financing
teachers. This measure acknowledges their dedication and
commitment, contributing to a fair and supportive work

environment.




WELFARE SCHEMES & STRATEGIES

II. NON =STATUTORY WELFARE MEASURES




NON-STATUTORY WELFARE MEASURES

* Preference to Wards of the Staff for Admission to Various
Programmes with Fee Waiver or Concession.
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Mobile 19645450437

Dr. A BUU
Principal

MES Asmabi college prioritizes the admission of wards of
its staff members to various programs, extending a
generous policy of fee waivers or concessions. This
committement reflects our dedication to supporting the
educational pursuits of our employees families and
fostering a sense of community within the institution.




NON-STATUTORY WELFARE MEASURES

®* Open Gymnasium & Health Club

MES Asmabi college provides state- of —the- art- open
gymnasium and health club facilities for staff members.
These facilities aim to promote a healthy work-life balance
by offering opportunities for physical fithess and well-being,
contributing to positive and energized. professional
environment.




WELFARE SCHEMES & STRATEGIES

lll. FACULTY WELLNESS INITIATIVES




FACULTY WELLNESS INITIATIVES

* Annual Picnics & Celebration of Festivals
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FACULTY WELLNESS INITIATIVES

MES Asmabi College organizes an annual picnic, staff day
celebration and festive events, fostering a vibrant community
spirit. These occasions provide staff members with
opportunities to relax, bond and celebrate together, enhancing
the collegial atmosphere in the institution.




FACULTY WELLNESS INITIATIVES

* Sports

MES Asmabi college hosts engaging sports events for faculty
promoting physical well being and camaraderie among staff
members. These events provide a platform for healthy
competition, fostering a healthy and active life style within the

academic community.



WELFARE SCHEMES & STRATEGIES

V. FACULTY AID PROGRAMMES




FACULTY AID PROCRAMME

® Salary Advance

NVMIES ASIVIABI COLLEGE LP.VENMBALLUR
SALARY ADVANCE (GOVT GUEST) FOR THE MONTH AUGUST 2023
SSSSS Name of teacher Salary
ok SUSEEL T s LOOOO
= M P NISAR 10000
= SHANILKUMAR 10000
AW 0 [SABEEN ~ 10000
s @020 20 <EERTHANA 10000
Gl = . | SAFEERA T 10000
Zz SREELAKSHMI T & 10000
=3 NISHA P i< 10000
5 | S TN D LAY B G 10000
EXe) MANIU. K./ 10000
T JISWIN VARGHESE COOC
E=3 SRUTHY N S OO
as JASNA N ™M O
Al e | D RTEBITH A 1B AL O

PRINCIFAL
M E.S. ASMAEI COLLEGE
— SO P VEMBALLUR
KODUNGALLUR SROSTS

MES Asmabi College supports its teachers by providing
salary advance when needed. This initiative reflects the
institutions commitment to the well being of its staff ensuring
they have access to timely financial support during
unforeseen circumstances.




WELFARE SCHEMES & STRATEGIES

V. OTHER LEAVE BENEFITS




OTHER LEAVE BENEFITS

® Casual Leave
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MES Asmabi college grants teachers the flexibility of
casual leave, allowing them to address personal or
unforeseen matters. This policy recognizes the
importance of work-life balance and acknowledges the
individual needs of faculty members, contributing to a
supportive and understanding workplace culture .




OTHER LEAVE BENEFITS

® Earned Leave

Mel: Office : OABO-2850596
MILEC.S. ASMIAIEL COLLLINCE IT Principal : 94a7S20841
:ts,-ueercdhcd By NAAC swithh “IE+ 47 CGrade
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PROCERDINGS OF THE PRINCIPAL- MIES ASMARI COLIECGE, P.VEMBAT T U IR

Sub: MES Asmabi College, P.Vemballur- Establishment -FEarned [LLeave to the
NMMembers of Teaching Staf 1 issuec
Order No. DI/ TS/IRL/01/2023 dated 17.11.2023

Sub:l. €. .(P) 82 1/2000 IFin dated 19.04.2000
2. GO .(P) 7/2016 Fin dated 20.01.2016
3. C3.CO.(P) 10/2016 Fin dated 21.06.2016
A. Ietter No. ID1/26860/201 8/Coll. Edn. IDCE dated 14/10/2019

ORI
N tenching staff of this college has submitted the duty certificate of
L. invigilatlon and evaluation duty they have done during April/DMay
Therefore sanction is accorded to enter the /L. at their credit as shown beloww.

- oy Date of ducy Toee Taeat ~Neo- et
arrenday ven | dave = oot
. i Py
e aais o o i
anvs
al = = = =z £ 1o
1| o 3 7 ©1/04/2623 | 31/05/2025 | 24/04/20=23 ST = - T
Asuistnr\l l’rolcssor 26/04/2023
O2/0S5/2023
L =4 03/05/2023
©a’O=/20=3
O5/05/2023
29/05/2023
S1/05/20=25

“I'he detail of IZarned Ieave has been recorded in the servicee book of the above named.

PRINCIEPAL

1. The Deputy Dircctor of Collegiate Education. Thrissur
2. The Principal MES Asmabi College. P.Vemballur
3. B3ill Section

Earned leave for teachers provides them with a
designated period of time off based on their accrued
service. The earned leave policy contributes to a
positive and sustainable working environment in the

college




OTHER LEAVE BENEFITS

* Special Casual Leave

Fel: Office 1 O480-2850596
Principal : 9447520841

ORI . espotecl Areo> — Kz.o‘?
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ASMABI COLLEGE
fited LY NAAC with "3+ 17 Grade
1 7.

30.01.2023

To
I'he Corporate Manager
N Aided Colleges
Fathima Gafoor Memorial Women's College Campus
IMA Flall Road., Nadakkavu P.C.
Calicut-67301 1

Sir.

Sub - Leave other than Casual Leave-Special Casual Leave-Smt — Shahecedha T.MV

e of-

- forsward
sual ILLeave as

I aarm forwarding here with an application for the Special Ca

shoxswn boelosw.,

& Period of the leave

<D Sl.No Name & Designation Nature, Da
1 Smt Shaheedha T ™M Special Casual Leave for 27 days
Assistant Professor from 05/01/2023 to 31/01/2023
The leave in respect of the Teacher may please be sanctioned and the orders in

this regard be issued at your earliest.
Yours Faithtully

>

e, =5

s STINE AL

. . M.ES. ASm

Fincl: 1. l.cave Application ol O PveNE SO LLECE
konur«;,«uun-cuqﬂ/

2. Filled in proceedings (4 copies)

3. G.O(P) NoOo.447/2013/Fin Dated 09.09.2013

This is typically given for unique situations that may not
be covered by regular leave categories.




OTHER LEAVE BENEFITS

®* Commuted Leave

This is admissible in exchange of half pay leave to a
aided staff on medical ground.
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CAREER DEVELOPMENT/PROCRESSION

* Professional and technical training programmes for

skill enhancement.

(Govt. Aided, UGC Recognised & Affiliated to University of Calicut)
P.vemballur, PO. Kodungallur,Thrissur Dt, Kerala 680 671

MES ASMABI COLLEGE

HANDS ON TRAINING ON
ARTIFICIAL INTELLIGENCE (AI)
ENHANCED TEACHING AND LEARNING

FRIDAY

DAY 27-10-2023

TIME 9.30 AMTO 4 PM
VENUE - COMPUTER LAB

RESOURCE PERSON

AMJAD ALl .E.M., M.TECH
PRODUCT OWNER,
MADHYAMAM DIGITAL SOLUTION

ORGANISED BY INTERNAL QUALITY ASSURANCE CELL
IN ASSOCIATION WITH RESEARCH PROMOTION COUNCIL

Dr. Shafeer P S
Coordinator, IQAC

wcipal
1abi college

WORKSHOP
ON CANVA APP

20-12-2023
© 10 AM ‘ COMPUTER LAB

Organised by IQAC ,
DR.SHAFEER .P. S DR. A. BIJU

(COORDINATOR, IQAC) (PRINCIPAL)

FACULTY DEVELOPMENT
PROGRAMME

FOUR YEAR UNDER GRADUATE PROGRAMME
(FYUGP)

Keynote Speaker:

mn

December

2023
Dr.Shafeeque.V

Research Officer on Special Duty,
Kerala State Higher Education Reforms
Implementation Cell

O 10aM

Dr. A Biju VENUE: SEMINAR HALL Mohammad Areej EM
Principal Coordinator

MES ASMABI COLLEGE
P.VEMBALLUR

P2020 :Perspective of Higher Education
NATIONAL WORKSHOP

ORGANISED BY
1 DEPARTMENT OF HINDI &COMPUTER APPLICATIONS
M.E.S ASMABI COLLEGE,P.VEMBALLUR KODUNGALLUR THRISSUR

\ - 74
:
neF 2020
WantE toucaTion | e
q 7 >
[ ¥
Dr C Jayashankar Babu
Centrat University of Pondichery
[opicR ot Weniabop 30th November, 2023
e Offline/Online
L4 NEP 2020 —_—
®  NHEQF .
Convenors Dr Ranjith.M Smt.Jabin P.H
Joint Convenors Nisha M.D,Nasiya P M, Anu S,Athira VB
mwymuumw wm‘mmmw
thuman beinga. can, be. created, by teachers”™ Bn. &.P.J Qbdulkalam. P
<

EONH’ORED BV INTERNAL QUALITY ASSURANCE CELL
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OTHER FACILITIES

® Gratuity for aided staff

RCCOUNT BUFACEMENT . DATE:- 16/10/2020

REG No 1020488420 PR NO. 2102062572/P-2/1
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AVE, EMOL, 76000.00 LAST PAY 76000.00
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@RATUITY WOW AUTHD. 1200000.00+ DCRG WITHHELD.
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OTHER FACILITIES

* Wi-fi facility for staff for their academic purpose




OTHER FACILITIES

® Separate Parking facility is provided for staff




OTHER FACILITIES

* Co-operative Store caters all the needs of staff with
stationary items.




OTHER FACILITIES

® Campus security




OTHER FACILITIES

* Free uniform to cleaning staff and security staff




OTHER FACILITIES

®* Hostel Accommodation

|

»




OTHER FACILITIES

* College Bus

LAl
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OTHER FACILITIES

* Day-care facility
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VIll. WELFARE ASSOCIATIONS




WELFARE ASSOCIATIONS

* Honouring the retiring staffs

Honouring the retiring staff Dr. Sheena Honouring the retiring staff Sri. Shibu

P.A, by the Staff association A Nair, by the Staff association




WELFARE ASSOCIATIONS

Honouring the retiring staff our Principal Prof.( Dr.) A Biju by the Management

e Staff group photo

MES Asmabi College Staff Club 2024
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IX. PERFORMANCE APPRAISAL SYSTEM




PERFORMANCE APPRAISAL SYSTEM

* The institution has a Performance Appraisal System that
evaluates its employees on a regular basis to maintain its
strict quality parameters.

* Through internal and external evaluations as well as self-
evaluation processes, it aids teaching and non-teaching
employees in advancing their careers

* Departmental Mechanism such as regular staff meetings,
Department Action Plan, Monthly report etc.

* Annual student satisfaction survey is conducted for

assessment of the performance of teachers




PERFORMANCE APPRAISAL SYSTEM

« All Faculty members and departments are required to
submit the filled in proforma to IQAC for Annual
Performance Assessment Report(APAR)).




PERFORMANCE APPRAISAL SYSTEM

 Evaluation of API which helps in promotion of faculties.




PERFORMANCE APPRAISAL SYSTEM

* The Monthly report collected from the departments
every month to evaluate the performance.

MES ASMABI COLLEGE, P.VEMBALLUR
MONTHLY REPORT

Department: Logistics Management Month: MARCH  Year: 2024

1. Hours of teaching by the Faculty members:

SI. No Name No. of Hours Allotted No. of Hours Engaged
! including practical | including practical
1. | Abdul Yafiz K.M |48 e =
|2 |Sruthy |54 45
3. Anjana T.T |54 = 142
4. | Mamatha Thilak 54 - 148

2. Details of Portions completed;

SI. [ Name of the Teacher | Portions covered this Percentage of work
No month Indicate course and | pending for this semester
|_module as per action plan |

1. | Abdul Yafiz KM 1
S6- INTERNSHIP STARTED

S6 ~ PROJECT- FULL
COMPLETED

|
S6-TERM PAPER - FULL
COMPLETED |

S4-EIPP- 5 MODULE |

COMPLETED

$4-5CM 5 MODULE

COMPLETED

S2-TDM- 5 MODULE ‘
COMPLETED

| |

2 TANIANATT

S6 - PROJECT- FULL
COMPLETED

S6-TERM PAPER - FULL
COMPLETED




PERFORMANCE APPRAISAL SYSTEM

* Student Satisfaction Survey about teachers to
evaluate their performance .

Student Satisfaction Survey on Teaching Learning Process

Following are questions for online student satisfaction survey regarding teaching
learning process.

1. How much of the syllabus was covered in the class?
4 -85 10 100%
37010 84%
2-551069%
1-301t0 54%
0 -Below 30%

=)

How well did the teachers prepare for the classes?
4 ~Thoroughly
3 - Satisfactorily
2 - Poorly
1 - Indifferently
0-Won't teach at all

. How well were the teachers able to communicate?

w

4 - Always effective

3 — Sometimes effective

2 - Just satisfactorily

1- Generally ineffective

0- Very poor communication

'S

The teacher’s approach to teaching can best be described as
4~ Excellent

3 = Very good
2~ Good

1 ~ Fair

0~ Poor

5. Fairness of the internal evaluation process by the teachers.
4 - Always fair
3~ Usually fair
2 - Sometimes unfair
1 - Usually unfair
0- Unfair

6. Was your performance in assignments discussed with you?
4 - Every time
3 - Usually
2 - Occasionally/Sometimes
1 - Rarely
0- Never

7. The institute takes active interest in promoting internship, student exchange, field visit
opportunities for students.
4 — Regularly
3~ Often
2 - Sometimes
1 - Rarely
0-Never

8. The teaching and mentoring process in your institution facilitates you in cognitive, social and
emotional growth,
4 - Significantly
3 - Very well
2 - Moderately
1 — Marginally
0-Not at all

9. The institution provides multiple opp to learn and grow.
4 - Strongly agree
3-Agree
2~ Neutral
1 - Disagree
0- Strongly disagree




PERFORMANCE APPRAISAL SYSTEM

* The IQAC collects self-appraisal form from non-
teaching staff to evaluate their performance.

INTERNAL QUALITY ASSURANCE CELI
MES ASMABI COLLEGE, P. VEMBALLUR

Administration

Self-Appraisal Academic year:adnd 2
Personal Data
1 [Na NASeL 20 - p-A
2 | Designation - | (empedeR " 565707
; 5\\}: - |_Fen - _(L;:;ﬂ‘-lrhrmi. A& 05 153)
ress Kate [ OBOV PR PhE iy DO LA A & Havre
PVvEMBALELEIR Prréecds
t : 4 + > —— < 4
5__| Religion & Caste = | _ISinemm Mmppwil
Departmental Qualifications Experience in Administrative arca
S |
[ MOP I Y ]
L Attender Test 2
| Account Test Lower B 3

4753 (8 1 e
|
t—1—1

SIS

Account Test Higher

e Course

Libeasy Centi

::;'ﬁ;/.‘d;'g:‘;x_“/ !

~ 110
programmes attended

Name ANldcabe -4

Signaturc oN ’--(9;




THANK YOU




