
6.3 FACULTY EMPOWERMENT STRATEGIES 

CRITERION 6 - GOVERNANCE LEADERSHIP & MANAGEMENT 



• The institution has implemented a robust

performance appraisal system, comprehensive

welfare measures for both teaching and non-teaching

staff and established pathways for career

development and progression.

6.3 - FACULTY EMPOWERMENT STRATEGIES 

• MES Asmabi College offers effective welfare measures

for both the self financing and aided staff. We ensure

all the welfare measures of the government are made

available and have instituted similar schemes for the

self financing staff. This coupled with the crucial

support of the college promotes equity and fosters a

happy and productive environment.
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WELFARE SCHEMES & STRATEGIES

I. GOOD LIFE & HEALTH-

STATUTORY WELFARE MEASURES 



GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

• General Provident Fund & Employees Provident Fund 

General Provident Fund is a saving scheme aimed at

providing financial security to aided staff. Management equal

contribution along side self financing staff to the EPF fosters

financial equity within the organisation.



• State Life Insurance 

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

The State Life Insurance scheme provides financial protection to the

staff .



• Group Insurance Scheme

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

This scheme ensures comprehensive financial protection 

and support to the staff.



• MEDISEP (Medical Insurance)

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

MEDISEP offers financial support for the   medical needs of 

the aided staff.



• Employees State Insurance (ESI)

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

The management contributes the same amount as that of

teachers in the self financing staff through the Employee

State Insurance Scheme to ensure that their medical

expenses are covered.



• Paternity & Maternity Benefits 

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

Paternity benefits include days paid leave for fathers to

support and bond with new born child. Maternity benefits

include 6 months paid leave for mothers.



• Contributory Pension 

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

This is a retirement plan where the staff and government

make regular contributions to fund the pension.



• Festival Allowance 

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

The government gives Rs.2750 as festival allowance for

the aided staff. The management offers Rs.1500 festival

allowance to the self-financing staff ensuring a fair and

equitable treatment.



• House Rent Allowance 

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

The government provides a fixed amount as House Rent

Allowance for aided staff.



• Vacation Salary

GOOD LIFE & HEALTH -STATUTORY WELFARE MEASURES

MES Asmabi college ensures equitable treatment to its

staff by providing vacation salary to self financing

teachers. This measure acknowledges their dedication and

commitment, contributing to a fair and supportive work

environment.



II. NON –STATUTORY WELFARE MEASURES

WELFARE SCHEMES & STRATEGIES



NON-STATUTORY WELFARE MEASURES 

• Preference to Wards of the Staff for Admission to Various

Programmes with Fee Waiver or Concession.

MES Asmabi college prioritizes the admission of wards of

its staff members to various programs, extending a

generous policy of fee waivers or concessions. This

committement reflects our dedication to supporting the

educational pursuits of our employees families and

fostering a sense of community within the institution.



• Open Gymnasium & Health Club

NON-STATUTORY WELFARE MEASURES 

MES Asmabi college provides state- of –the- art- open

gymnasium and health club facilities for staff members.

These facilities aim to promote a healthy work-life balance

by offering opportunities for physical fitness and well-being,

contributing to positive and energized. professional

environment.



III. FACULTY WELLNESS INITIATIVES

WELFARE SCHEMES & STRATEGIES



• Annual Picnics & Celebration of  Festivals

FACULTY WELLNESS  INITIATIVES



FACULTY WELLNESS  INITIATIVES

MES Asmabi College organizes an annual picnic, staff day

celebration and festive events, fostering a vibrant community

spirit. These occasions provide staff members with

opportunities to relax, bond and celebrate together, enhancing

the collegial atmosphere in the institution.



FACULTY WELLNESS  INITIATIVES

MES Asmabi college hosts engaging sports events for faculty

promoting physical well being and camaraderie among staff

members. These events provide a platform for healthy

competition, fostering a healthy and active life style within the

academic community.

• Sports



IV. FACULTY AID PROGRAMMES

WELFARE SCHEMES & STRATEGIES



• Salary Advance 

FACULTY AID PROGRAMME

MES Asmabi College supports its teachers by providing

salary advance when needed. This initiative reflects the

institutions commitment to the well being of its staff ensuring

they have access to timely financial support during

unforeseen circumstances.



V. OTHER LEAVE BENEFITS

WELFARE SCHEMES & STRATEGIES



OTHER LEAVE BENEFITS

MES Asmabi college grants teachers the flexibility of

casual leave, allowing them to address personal or

unforeseen matters. This policy recognizes the

importance of work-life balance and acknowledges the

individual needs of faculty members, contributing to a

supportive and understanding workplace culture .

• Casual Leave 



OTHER LEAVE BENEFITS

• Earned Leave 

Earned leave for teachers provides them with a

designated period of time off based on their accrued

service. The earned leave policy contributes to a

positive and sustainable working environment in the

college



OTHER LEAVE BENEFITS

This is typically given for unique situations that may not

be covered by regular leave categories.

• Special Casual Leave 



OTHER LEAVE BENEFITS

• Commuted Leave

This is admissible in exchange of half pay leave to a

aided staff on medical ground.



VI. CAREER DEVELOPMENT / PROGRESSION

WELFARE SCHEMES & STRATEGIES



CAREER DEVELOPMENT/PROGRESSION

• Professional and technical training programmes for 

skill enhancement.



VII. OTHER FACILITIES

WELFARE SCHEMES & STRATEGIES



• Gratuity for aided staff 

OTHER FACILITIES



• Wi-fi facility for staff for their academic purpose 

OTHER FACILITIES



• Separate Parking facility is provided for staff

OTHER FACILITIES



• Co-operative Store caters all the needs of staff with

stationary items.

OTHER FACILITIES



• Campus security 

OTHER FACILITIES



• Free uniform to cleaning staff and security staff  

OTHER FACILITIES



• Hostel Accommodation 

OTHER FACILITIES



OTHER FACILITIES

• College Bus



• Day-care facility

OTHER FACILITIES 



VIII. WELFARE ASSOCIATIONS

WELFARE SCHEMES & STRATEGIES



• Honouring the  retiring staffs

Honouring the  retiring staff  Dr. Sheena 

P.A, by the Staff association

Honouring the  retiring staff Sri. Shibu 

A Nair, by the Staff association

WELFARE ASSOCIATIONS



Honouring the  retiring staff our Principal Prof.( Dr.) A  Biju by the Management 

WELFARE ASSOCIATIONS

• Staff group photo



IX. PERFORMANCE APPRAISAL SYSTEM 

WELFARE SCHEMES & STRATEGIES



• The institution has a Performance Appraisal System that

evaluates its employees on a regular basis to maintain its

strict quality parameters.

PERFORMANCE APPRAISAL SYSTEM 

• Through internal and external evaluations as well as self-

evaluation processes, it aids teaching and non-teaching

employees in advancing their careers

• Departmental Mechanism such as regular staff meetings,

Department Action Plan, Monthly report etc.

• Annual student satisfaction survey is conducted for

assessment of the performance of teachers



PERFORMANCE APPRAISAL SYSTEM 

• All Faculty members and departments are required to

submit the filled in proforma to IQAC for Annual

Performance Assessment Report(APAR)).



• Evaluation of API which helps in promotion of faculties.

PERFORMANCE APPRAISAL SYSTEM 



PERFORMANCE APPRAISAL SYSTEM 

• The Monthly report collected from the departments

every month to evaluate the performance.



PERFORMANCE APPRAISAL SYSTEM 

• Student Satisfaction Survey about teachers to

evaluate their performance .



• The IQAC collects self-appraisal form from non-

teaching staff to evaluate their performance.

PERFORMANCE APPRAISAL SYSTEM 



THANK YOU


