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1. Assessment of Impact of Flood/Landslide 
on Biodiversity and Developing 

Methodology for long term monitoring and 
evaluation of changes in  the ecosystem and 

biodiversity: A Case study in the 
Athirappilly Panchayath 
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2. Ecological Monitoring of important 
forest resources “Hornbills, Smaller 
Mammals and MFPs” Involving and 

empowering communities in supporting 
working plan preparation towards 

developing an online platform for the 
‘Hornbill Monitoring’ since 2005 
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3. Documentation and assessment of 
diversity and status (IUCN) of threatened 
Angiosperms flora of coastal ecosystems of 

the Central Kerala 
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4. Teaching effectiveness of Govt. and aided 
college teachers of commerce in Kerala- an 
empirical investigation based on student’s 

perspective 
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5. A perspective strategic plan for the  
conservation, Monitoring and 

Ecorestoration of Coastal Ecosystems and 
its biodiversity within the SN Puram Gram 

Panchayath Kerala 
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From, 
Chai1man 
BMC 
Sree Narayan Puram Grama Panchayath 

To 
Dr. Amitha Bachan K.H. 
Western Ghats Hombill Foundation 
Research Extension Centre 
Research Department of Botany 
MES Asmabi College P. Vemballu;i;6~069 l ___ 
Thrissur, Kerala, India. ,~ ~\ 

I _..._.; \ \ 
I l 

Sub: Sanctioning ofRe_s@a.re Pr9je~ 1strategic plan preparation/ Sacred Grove 
r , / 

/ , i 
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Panchaayth sanctioned the resealch'l)roiJ ed1" A perspective strategic 

l ,-..._ .... 
plan for the Cons;irvation;-..Monitoring an .-c corestorqtion of Coastal 
Ecosystems~anditi\Biodiversitx wztliin thA'8:. ,.J>urpm Grama Panchayath, 

' ' .,,,]T· ,._ 
Kera/a" with a pro osed ampuni\Rs. 11 ,,'06, •900 ( On~ Lakh and Six thousand 
only) b~sed on the/proposal sub1E_ittid;QY.J)r,:A111itha Bachan K.H., of Reserch 
~xttnsiQ.n(~entre, Wester.n 6hats HornbiltF,otindation, MES Asmabi College, P. 
V emballur. .____ __ 1 _ __,,-

The PI are directed to sign an MoJJ for tKe release of the first installment and 
execution of the project. 

15th March i°02 l 
SN Puram 

BMC, 
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- .. ·in.0.,cm : oAao 2aso2s2 

Phone: 0480 2850252, email: gpsreenarayanapuram@gmail.com 
www.lsgkerala.in/sreenarayanapurampanchayat 
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6. Community Based Ecological 
Restoration  of Degraded Mangrove 

Ecosystems : Supported by Eriyad Grama 
Panchayath 
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7. The Niche profile based ecorestoration 
and community based management of 

coastal ecosystems ensuring sustainable 
livelihood 
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Sree Narayan Puram Grama Panchayath 

To 
Dr. Amitha Bachan K.H. 
CEtC, WGHF 
Research Department of Botany 
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Thrissur, Kerala, India. . (: 

Sub: Ecorestoration of Coastal &rns of ~elr Narayan Puram involving 
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ensuring sustainable livel1ho'od",s~ltQmitted by'D.r. Am'itta ifachan K.H., of 

I , ,, \ 1-(rf. , ' I 
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8. Peoples Biodiversity Register Updation 
for BMC SN Puram Grama Panchayath 
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9. Threatened status assessment and 
ecorestoration of endemic tree species and 

ecosystems in the Western Ghats 
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10. Model Multilingual Learning Centres 
for Adivasi Students in Wayanad District, 

Kerala, India 
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Project Proposal 

Model Multilingual Learning Centres for Adivasi Students in 
Wayanad District, Kerala, India 

 Dr. K.H. Amitha Bachan (PI), Research Department of Botany, MES Asmabi 
College, P.Vemballur & Western Ghats Hornbill Foundation  

Dr. T.R. Vinod (Co-PI), CED Thiruvananthapuram  
Mary Lydia (Co-PI), Adishakthi Summer School 

 

Introduction 

This project proposal intends to make an intervention in the current education system of Kerala. Though 
Adivasi1 communities have their own distinct languages, cultures and customary practices, these are 
rarely recognised by the formal education system. Along with several socio-economic reasons that have 
led to the poor living conditions of tribal people, the non-recognition of their languages, cultures and 
traditional knowledge systems forces them to drop out from formal education. The proposed project 
intends to initiate an alternative learning programme, introducing a multilingual learning system that 
incorporates Adivasi languages, English and the regional language. Further, it intends to impart quality 
education from the pre-primary stage onwards by appointing mentor-teachers from the Adivasi 
communities, in the backdrop of the National Education Policy 2020. 

 AdLYDVLV� DUH� QXPHULFDOO\� RQO\� D� IHZ� LQ� .HUDOD� ���������� SHRSOH� RU� ����� RI� WKH� VWDWH¶V�
population). They live in and around the Western Ghats. Their literacy rate is high compared to tribes 
in other states. Although the majority of Adivasi children have been integrated with the formal 
education system, the dropout rates among them at every level of education are high compared to the 
other social groups in the state. It has been observed that the dropout rate among Adivasi students at 
the secondary school level is 90%-95% (Socio-Economic Status of Scheduled Tribes: Status Paper 
published by the Directorate of Scheduled Tribe Development Department, 2013). Several socio-
economic factors are cited as responsible for this phenomenon. According to this report, only 37.67 % 
of the population of the Adivasi students in Kerala aged 15-17 are studying in higher secondary classes. 
The drop out rate among scheduled castes is also high. It is observed that 10.97% of them have left 
educational institutions (Report on Collection of basic data - scheduled caste habitats and families in 
Kerala , published by Scheduled Caste department, 2013).  

It is also observed by activists and experts that non-recognition of Adivasi languages and cultures 
alienates these students from the common spaces of classrooms right at the onset of education. Further, 
they do not receive early instruction in kindergarten or through educated parents. Additionally, lack of 
effective policies to absorb the educated Adivasi youth in the new employment opportunities in urban 
centres and the lack of understanding of their issues by the concerned authorities who are entrusted with 
the welfare of the people also contributes to their continued educational backwardness.  

 In recent years, the Tribal Department in Kerala has recognised the need for mentor teachers 
who are from the Adivasi communities and who are well-versed in their languages to assist tribal 
children in their education. But due to the digital divide prevailing in the state, and recently due to the 
Covid pandemic, the majority of Adivasi children are out of schooling. The new National Education 

 
1 Adivasi is a collective term for the indigenous people of India 



 

2 

Policy being launched by the union government envisages quality education from the age of three. It 
also recommends that the medium of education should be the mother tongue up to 5th Standard. Unless 
there is an alternative model of learning system that recognizes Adivasi languages, provides quality 
education envisaged in the National Education Policy and extends the support of educated mentors from 
within the community, Adivasi children in the state cannot cope up with the transforming education. 
Hence, the relevance of multilingual learning centers. 

 The ongoing COVID-19 pandemic has exacerbated the educational difficulties faced by the 
Dalit Adivasi students. In the context of the possibility of the spread of the virus, Government of Kerala 
has been prescribing online education. In the backdrop of digital divide, majority of Dalit Adivasi 
students and other weaker sections, undergoing primary/UP/High School sections are not able to follow 
online classes. 

Objectives and activities  

The aim of the project is to build a network of learning centres from pre-primary/upper primary to 
secondary education. The project area proposed is the  panchayat in Sulthan Bathery taluk, Wayanad 
district. Wayanad is situated in the north-eastern part of Kerala and has a preponderance of Adivasi 
population. Due to historical reasons, the majority of them are landless.  They reside in habitations 
called Adivasi oorukoottams or settlements. Generally they are governed by traditional grama sabhas 
(village assemblies) and customary ways of dispute resolution. The landless Adivasi people generally 
depend on wage labour; a few are engaged in agriculture and animal husbandry. Some forest-dwellers 
also depend on the forests for sustenance. Many of them, especially women, are experts in traditional 
arts and culture. 

 The proposal is to set up local learning centres for all Adivasi students living in a habitation. 
The primary facility for gathering the children should be provided by the grama sabha. A multilingual 
curriculum for each community has to be formed, along with the programme of general education. 
Indigenous knowledge systems should be incorporated into the curriculum (there are resource persons 
available with experience in Kerala for launching this initiative).  

 One mentor-teacher, preferably with teaching qualifications, should be appointed for every 
three habitations/local learning centres. Necessary training should be imparted to the mentor-teachers, 
along with the provision of digital devices and data. For each habitation/local learning centre, a 
helper/facilitator also has to be appointed. One mentor-teacher and three helpers/facilitators linked to 
three habitations shall be considered one unit. The proposal is to set up two such central learning centres 
in Noolpuzha panchayat.  

 These learning centres will supplement mainstream education as the mentor teachers and 
facilitators will be able to provide the necessary learning support especially to first generation learners 
who lack parental guidance. Additionally, they will also be able to support the drop out students who 
will be preparing for examinations via the National Institute of Open Schooling.  

 A common training centre/resource centre meant for training of mentor-teachers and 
helpers/facilitators, and for parent-teacher meetings and periodic meetings of students for cultural and 
educational purposes is also proposed. 

 The Adivasi communities of the proposal area are rich in their traditional culture and in the 
history of their struggles to assert their land rights and autonomy. The project proposes the 
documentation of the same. The proposal is to mobilise the necessary number of Adivasi youth with 
adequate provision of living allowances and digital devices for the period of one year. The 
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documentation can be recorded on a website launched for the purpose. The training/resource centre may 
also be used as a space for documentation.  

 The infrastructure thus developed, linking six local level learning centres, can be gradually 
transformed to an alternative model of schooling, recognizing the culture of tribal people through an 
inclusive democratic approach. 

Organisational Support for the project  

The project is proposed to be carried out with the support of the Adisakthi Summer School, a collective 
of students, Adivasi activists and other civil rights activists. 

Adishakthi summer school was launched in 2014 by Adivasi Gothra Maha Sabha (AGMS), a platform 
of several Adivasi communities to restore forest rights/ land rights and their autonomy.  

Adishakthi's activities mainly consist of the following: Conducting orientation classes, camps during 
vacations to provide guidance to facilitate admissions in colleges and career in various disciplines 
according to the interests of the Dalit Adivasi youth; Supporting them with arranging tuitions, hostel 
facilities, and financial aid; Engage in advocacy for the above with tribal department, education 
department and elected political representatives. 

Some of the main educational activities Adishakthi conducted so far are listed below:  
ͻ Multiple camps were conducted from 2014 to 2019 focusing on the self-reflection of Adivasi and 

Dalit identity, sessions on acting and Adivasi songs, English language classes, awareness sessions on 
environmental issues, Forest Rights Act, field visits, etc. From Class 4 students to those pursuing their 
post-graduation, the students are mentored by various volunteers from student collectives and tribal 
activists2 

ͻ Apart from the yearly summer school, the team also supports the education of Adivasi students by 
providing hostel facilities and other financial aid. In the 2019 academic year, the collective could give 
direct support to 25 BA degree students and 10 higher secondary school students. Indirect support 
was given to 100 students in their higher secondary admissions, of which 75% were from Wayanad 

ͻ Conducting surveys in Wayanad to identify school dropouts and supporting them 
ͻ Distribution of study resources to flood affected 800 Adivasi students above seventh standard from 

the colonies in Wayanad after the 2018 and 2019 Kerala floods. 
ͻ Considering the limited access to digital devices and connectivity, during the pandemic we also set 

up online help desks to help Dalit Adivasi students to apply for higher education. We have also been 
campaigning3 to bring these issues to the notice of the government.  
 

BUDGET  

 Item  Expense 

I CAPITAL EXPENSES  

 
2 News report in 'The News Minute' about the summer school - 
https://www.thenewsminute.com/article/how-summer-school-kerala-helping-over-200-tribal-students-
aim-high-102148 
3 News report in Caravan Magazine about our Campaign: https://caravanmagazine.in/education/wayanads-
adivasi-students-protest-against-institutional-discrimination-in-education 
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 Construction of training resources Centre   Rs. 4,00,000.00 

II STAFF COST (OPERATIONAL COST)  

 (a) Salary for a project coordinator (1 - full time)  
 
 
 
                               
                              (expenditure for 10 months) 
 

    Rs. 12,000,00 (per months) 
 
(10,000 Honorarium + 2000 
TA)   
     
 
 
 
12,000.00 x 10 
 
    =1,20,000.00 
 

 (b) Honorarium for office assistance and documentation  
                                                               (10 months)  

 
Rs. 11,117.50 x 10 months  
 
  = 1, 11,175.00 
 

III HONORARIUM AND ALLOWANCE FOR THE 
LEARNING CENTRE AND PERSONALS  

 

 a) Honorarium for local level learning centre 
mentor teachers (part times) 
 
 
                 
         (expenditure for 8 months) 
 
 
 
 
 

b) Honorarium for 3 helpers at local level 
learning centre.  
 
 
 
   Expenditure for 8 months  
 
 
 

 
 Rs. 7000 x 3  
    = 21,000 (1 month) 
 
 
 
 
Rs. 21,000 x8 
 
     =Rs. 168,000.00 
 
 
Rs. 3000 x 3 
 
 = 9,000.00 
 
 
 
   9,000 x 8 
 
= Rs. 72,000.00 
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c) Expenditure for food for kids  
 
 
 

d) Expenditure for training logistic support for 
facilitators, TA etc. 
 

 
 
1,00,000.00 
 
 
 
 
Rs. 90, 575.00 

IV  Income raising schemes for women and youth (revolving 
fund) 

Rs.50,000.00 

       
TOTAL  

   
Rs. 11,11,750 
 

Contributions from partner organizations are expected during the period for filling some of the 
gaps encountered. 

 

 

 

*** 
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11. IUCN Status Assessment, Niche 
Modelling and Niche Profiling of Endemic 
Tree Species for Effective Species Recovery 

and Ecorestoration 
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\'' Receipts and Payments Statement of the project

R u ffo rd s m a I 

ig:? LTffii:: B s il: ff ffi 1,1 fi:ld a t i o n' u K

For the period from June 2}22to June 2023

Receipts Amount
(Rs)

Payments Amount
(Rs)

Grant received 5,69,760.00 Food & Fuel 2,37,500.00

Payment to Local Team 1,A4,456.00

Local Travel & Transportation 94,860.00

Equipment and Maintenance 85,464.00

Workshops, Trainings, Meeting

and Special Events

47,480.00

TOTAL 5,69,760.00 Total 5,69,760.00

Dr. Babu Ambat

Place : Thiruvananthapuram
Date:07-11-2023

For M/s MATHEW Pi{lLlP & Co.
CHARTERED ACCOUNTANTS

MArffi.o
*' *'[[3'i'T i]': T zz6a.

U D I N : 230 22603BGWKC D3939

Executiv Director

5HFHLSWV�DQG�SD\PHQWV�VWDWHPHQWV�RI�SURMHFW



 
 
 
 
 
 
 
 
 

 
 

12. Prakriti Research Fellowship 2023-24 
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