
 

MoU – Report of activities 

Community based ecorestoration of 

degraded mangrove ecosystems in 

Eriyad Grama panchayath. 

Funding Agency : BMC, ERIYAD GP  

Investigator : Dr. Amitha Bachan K.H. 

 

This MoU was signed for a short term consultancy grant to Western 

Ghats Hornbill Foundation centre at MES Asmabi College for the 

ecological restoration of Mangroves in Eriyad Gram Panchayath.  
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Key outcomes 

 

Period 

March to April 2023  

AGENCY 

Eriyad Panchayath 

TYPE 

CONSULTANCY 

GRANT 
 

 

Centre for Ecology, Taxonomy Conservation and Climate Change (CEtC) Western Ghats Hornbill 

Foundation and Research Department of Botany MES Asmabi College P Vemballur. 

 



 

Signing of the MoU and Initial Meeting  

The Eriyad Grama Panchayath has formally approached the Western Ghats Hornbill 

Foundation to seek their expertise in providing consultation services. The purpose of this request was 

to obtain assistance in the planning and technical aspects related to the plantation of mangrove 

seedlings in specific areas under the jurisdiction of the Eriyad Grama Panchayath. Due to its coastal 

location and past instances of unsuccessful cultivation on sandy beach beds, the decision was made to 

seek expert assistance. The technical team provided guidance against planting in sandy environments, 

as these areas are not conducive to supporting mangrove habitats. A technical agreement was reached 

to determine the optimal places within the recommended area by the Eriyad Grama Panchayath, 

provision of saplings, and oversight during the planting procedure. The provision of labour support 

was decided upon to be facilitated by the Mahatma Gandhi National Rural Employment Guarantee Act 

(MGNREGA) plan. The inaugural meeting took place on March  1, 2023, at the office of the President 

of Eriyad Grama Panchayath in Eriyad Kodungallur, Kerala. The meeting was chaired by Mr. Rajan, 

the President of Eriyad Grama Panchayath. Attendees included Mrs. Ninitha, the Secretary of Eriyad 

Grama Panchayath; Reshma AR, the Assistant Engineer of MGNREGA at Eriyad Grama Panchayath; 

Dr. Amitha Bachan K.H., a Scientist representing the Western Ghats Hornbill Foundation Centre at 

MES Asmabi College; and Ms. Devika M. Anilkumar, the Ecorestoration Programme Coordinator of 

the Western Ghats Hornbill Foundation. A contractual agreement was executed between the two 

entities, stipulating a period of 30 days for the purpose of implementation. 

 

Field Visit and Plan preparation  

The technical team visited the coastal regions where the Eriyad Grama Panchyath proposed for 

Mangove planning and restoration. The team included Dr. Amitha Bachan K.H., Mr. Niyas EA, Ms. 

Devika M Nailkumar form the Western Ghats Hornbill foundation and Ms. Reshma AR, the Assistant 

Engineer, MGNREGA, Eriyad Grama Panchayath. The area suggested was not useful for mangrove 

planting , especially at the beach and suggested better to plant species such as Calophyllum inophyllum, 

Thespesia populnea etc in future. Suitable habitat for Mangroves were located behind the sandy 

beaches where the saline streams are ending and had some associated vegetation of mangroves. The 

plan was discussed with the Eriyad Panchyath and decided to conduct the program on 9th March 2023 

and the MoU was signed on the day 7th March 2023.  

 

 

 

 

 



 

 

Supply of saplings  

 

The selected suitable saplings were Avicennia officinalis, Rhizophora mucronata, R. apiculata, 

Bruguiera cylindrica, B. gymnorhiza, Kandlia kandel etc. One year old mangrove saplings were 

brought form the community mangrove nursery maintained by Western Ghats Hornbill Foundation. 

Being a pioneering situations prevailed in the selected  area, more numbers were of Avicennia 

officinalis and Bruguiera cylindrica. The MGNREGA leaders were given orientation at the filed for 

selection of the saplings, carful planting, protection by vegetation means and also for the maintenance.  

  

Mangrove saplings supplied 

 

Community Based Ecorestoration of Mangroves  

The community-based restoration of degraded mangrove ecosystems was started on 9th March 

2023 in the three wards (1, 22, 23) of Eriyad Grama Panchayath has been carried through MGNREGA 

scheme by the technical support of CEtC of Hornbill Foundation. The program was inaugurated by 

planting mangrove sapling by the chief guest Shri. K.P. Rajan, President Eriyad Grama Panchayath 

and Mr. Febin Francis, Thrissur District Coordinator Kerala State Biodiversity Board. Dr. K.H. Amitha 

Bachan then gave his speech and encouraged the volunteers from the Bhoomithrasea club of MES 

Asmabi College with his motivating words emphasising the requisite of niche specific ecological 

restoration of degraded ecosystems by the involvement of local community. A total of 32 students were 

volunteered in the mangrove planting in the 1, 22, 23 wards of Eriyad Grama Panchayath.  

 

 



  

  

Mangrove planting 

 

 

 

 

 






