
6.2 - Strategy Development and Deployment

  6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

1. To furnish multiple disciplines in the campus, added UG and PG programmes.



Figure 1: University Sanction order for MSC Physics:



2. The institution gained 30 MoUs and Collaborations with industries and other institutes for
research purposes.

Figure 2: Sample MoU with SCUBA, Cochin for the Industrial Training Program



3. Mohammed Abdul Rahman Block, one Exam Hall(Winners Hall), Computer Lab, Research Lab
with major equipment was constructed to accelerate the student strength on the campus.

Figure 3: Computer Lab, Commerce Block and Seminar Hall



4. Construction of Golden Jubilee Block and canteen is initiated and is in progress.

Figure 4: Golden Jubilee Block and Canteen
5. Instrumented customized Moodle LMS platform and ERP.

Figure 5:Moodle LMS platform and ERP



6. Initiated a local chapter on SWAYAM/NPTEL platforms.

Figure 6: Brochure for exam registration and enrolment under SWAYAM/NPTEL platform

7. Constructed indoor and outdoor facilities for cultural and sporting events, alongside a separate

Sports Block.

Figure 7: Sports Block



8. Executed Outcome Based Education (OBE) assessment, defining PO and CO across all

programs and evaluating attainment using Bloom's Taxonomy.

Figure 8: Model Question Paper based on Outcome Based Education (OBE)



9. NSS/NCC/Women Development Cell spearheads impactful community outreach, fostering strong

ties within the neighborhood.

Figure 9 (a): Programme conducted by NSS Unit

Figure 9 (b):Programme conducted by NCC Unit



Figure 9 (C):Programme conducted by WDC Unit

10. The institution bestowed residences upon deserving students ensuring their academic journey

is complemented by comfort and dignity.

Figure 10: ABHAYAM HOUSING PROJECT by NSS UNITS 53&95



11. Placement drives are arranged in the campus to give maximum possibilities of student

employment in industry collaborations.

Figure 11: Placement Drive for students in association with ESAF

12. Organized Administrative training programmes and FDP organized every year.



Figure 12: Faculty Development Programmes organized every year for Teaching Staff and

Non-Teaching Staff.



13. Green audit and Environment audit are conducted on an annual basis to keep the way of the

adequacy of resources, future requirements, and required corrections.

Figure 13: Green Audit Report

14. The extension, outreach, and best practices have evolved to address the Sustainable Development

Goals of the UN and as a platform for experiential learning for students of all programmes.



Figure 14: The extension, outreach, and best practices



15.   The nurseries of threatened tree species and coastal eco restoration were established in collaboration

with the Hornbill Foundation, which supplies support to the LSGs and local communities for

ecological restoration of climate change-affected ecosystems.

Figure 15: Threatened tree species and coastal eco restoration were established in collaboration

with the Hornbill Foundation.


