
6.2 - Strategy Development and Deployment 

  

6.2.1 - The institutional Strategic/ perspective plan is effectively deployed. 

  

The development of the college adheres to the Strategic Plan 201-202, timely targets have been 

accomplished and the rest in progress: 

●       To furnish multiple disciplines in the campus, added UG and PG programmes. 

●       The institution signed 32 MoUs and Collaborations with industries and other institutions.   

Constructed the Mohammed Abdul Rahiman Block, Exam Hall, Computer Lab, and Research   

Lab 

●       Constructed the Golden Jubilee Block and Canteen. 

●       Instrumented customized Moodle LMS platform and ERP 

●       Initiated a local chapter on SWAYAM/NPTEL platforms. 

●         Constructed a separate Sports Block 

●         Ensured OBE based evaluation 

●       NSS/NCC/WDC spearheads impactful community outreach, fostering strong ties within 

the neighborhood. 

●       Constructed houses for deserving students 

●       Placement drives are arranged in the campus to give maximum possibilities of student 

employment in industry collaborations. 

●       Organized Administrative training programmes and FDP every year. 

●       Green, Energy, Gender and Environment audits were conducted.  

●   The extension, outreach, and best practices have evolved to address the Sustainable 

Development Goals of the UN. 

●     The nurseries of threatened tree species and coastal eco restoration were established in 

collaboration with the Hornbill Foundation, which supplies support to the LSGs and local 

communities. 



 

 

 

 

 
 


