
6.1.2-The effective leadership is visible in various institutional practices such as 

decentralization and participative management 

 The institution has an effective mechanism for entrusting authority to the grass-root level and 

providing operative autonomy to all functionaries. 

 The Management Committee, in consultation with all stakeholders, frames guidelines and 

strategies for the progress of the institution. The Principal is authorized to take decisions on the 

managerial and academic affairs of the institution. He is assisted by the Staff Council and IQAC 

in decision making. The Staff Council’s decisions are executed at the department level through 

the respective heads, who act with the assistance of the department council. 

 The tutors handle the matters related to students in their respective classes. The tutor is well   

supported by the peer tutors. Decisions and suggestions of the Department council are presented 

by respective heads in the staff council meetings. The Staff Council presents its suggestions to the 

governing body for action after thorough consideration. The Principal is given responsibility for 

carrying out agreed suggestions by using the administrative section's respective wings. 

All co-curricular and extension activities are planned and implemented by the duly appointed 

coordinators of different Clubs, Cells, Committees, and forums. Elected students union functions 

for the welfare of the students. 

 


