
Best Practices 2 :  

1. Title of the Practice: Social intervention through academic outreach to safeguard the 

environment and support marginalised communities, including Indigenous people.  

2. Objectives of the practice 

This is an opportunity to use the academic proficiency of the faculties, students, and various 

research and outreach units to work with various government and non-government bodies to 

safeguard the environment and empower marginalised people. Where students and faculties 

establish linkages with the government and NGOs providing technical support with a scientific 

basis for long-term engagement to safeguard the environment and marginalised communities to 

achieve sustainable development goals (SDGs) of the UN focusing on environment, gender, 

equity, sustainable livelihood, and climate action.  

3. The context  

The various departments and research units of the MES Asmabi College use this as a platform to 

learn and experience academic proficiency while engaging in real-time activities for the benefit 

of the environment and marginalised communities. The Centre for Ecology Taxonomy 

Conservation and Climate Change (CETC), research extension wing, in collaboration with the 

Western Ghats Hornbill Foundation, has taken the lead in this best practice since 2011 by 

providing assistance, consultancy, and expert support to various state agencies in nature 

conservation, environmental management, sustainable livelihood, climate action, and indigenous 

community rights. In which researchers, students, faculties, and national and international interns 

work together. The linkages with government departments such as Forest, Tribal, Revenue, 

Landuse Board, Biodiversity Board, and Local Self Governments (LSGs) and international 

NGOs, including Society for Ecological Restoration (SER), International Union for Conservation 

of Nature and Natural Resources (IUCN), Critical Ecosystem Partnership Fund (CEPF) etc., 

were used. 

4. The practice  

The focus of the programme augmented to  ecological restoration and climate change mitigation, 

in tune with the UN Declaration on the Decade of Ecological Restoration and the SDGs. The 

regular environmental awareness workshops and training for the Indigenous people, women, and 

fishermen continued. The CEtC link with IUCN, BGCI, and SER selected the SN Puram Grama 



Panchayath as the model local self-government to implement the multistakeholder, niche-

specific ecological restoration of the ecosystems.  

The programme was implemented with the collaboration of the BMC of SNP Grama Panchayath 

and ensured women's participation through MGNREGA. The strategic plan was released by 

Hon. MLA Mr. E,T.Tyson Master on August 26, 2021, at Sangukulangara Kavu.  

A. Safeguarding the Environment and Climate change resilience through community 

action  

i. Strategic Plan for the Conservation of Sacred Grove - Project Completion Program: 26th August 

2021 

The completion of the project to prepare a detailed Perspective Strategic Plan for the Conservation, 

Monitoring, and Ecorestoration of Coastal Ecosystems and its Biodiversity within the SN Puram Grama 

Panchayath was inaugurated by Mr. E. T. Tyson Master, Hon. MLA, Kaipamangalam constituency on 

26th August 2021 at Sangukulangara Kavu in the auspicious presence of M. Mohanan, President SN 

Puram Grama Panchayat. Members of the trust Mr. Raghunath and other members of the trust. Ward 

member and Mr. Febin, District coordinator, Kerala State Biodiversity Board and Mr. Ratheesh 

Convenor, Biodiversity Management Committee of Sree Narayanapuram Grama Panchayat. Dr. K.H. 

Amitha Bachan presented a brief study of the report during the meeting. Three teachers and 15 students 

were participated.  



 

 

 

ii. Principle and Practices for Ecorestoration of Coastal Ecosystems in Kerala- workshop 

An online webinar was conducted as part of the training for coastal ecorestoration and biodiversity 

conservation in Sree Narayanapuram Grama Panchayath. The webinar was organized jointly by the 

Research and PG Department of Botany, CEtC of Western Ghats Hornbill Foundation in the MES 

Asmabi College campus with support from SN Puram Grama Panchayath. Mr. M.S. Mohanan 

inaugurated the program, and President, SN Puram Grama Panchayath, and Dr. Amitha Bachan K.H., 

Member of IUCN; CEM and SER provided a thematic talk. Members form all the coastal Grama 

Panchayaths of Kaipamangalm Constituency and BMC members across Kerala participated int he event. 

A total of 33 students and 10 teachers were participated in the programme.  

 



 

 

iii. Coastal Ecorestoration Phase I Inauguration 

The success of the first phase of restoration and launch of the coastal vegetation belt in the 

climate change disaster-hit zones was done by Mr. Saji Cheriyan, Hon. Minister of Fisheries, and 

declared a model for the state. A model seed germination centre and nursery for threatened tree 

species and coastal ecorestoration were started at the end of the year jointly with the Hornbill 

Foundation. The major agenda of the programme was 1. Inauguration of the First Phase of the 

Coastal Ecorestoration programme by Mr. Saji Cheriyan, Hon Minster of Fisheries and Cultural 

Affairs, Kerala. 2. Declaration of the Successful implementation of Phase 3. Ecorestoration of 

the Arappthodu, streams draining to sea involving MGNREGA. The Program was inaugurated 

by Mr. Saji Cheriyan, Hon. Minister of Fisheries and Cultural Affairs, Govt. of Kerala in the 

venue arranged at the Coastal Ward- 1 of the SN Puram Grama Panchayath near Vekkod beach. 



Mr. Tyson Master, MLA chaired the function in the auspicious presence of Mr. Devis Master, 

President of District Panchayath, Mrs. Girija, President, of District Panchayath, Mr. M S. 

Mohanan, President Grama Panchayath. Dr. Amitha Bachan K H, Assistant Professor and 

Director of the Research Extension Centre (CEtC) of WGHF, MES Asmabi College presented 

the project details. All the representatives of the Panchayath and local community members 

gathered. The minister declared the project as a unique one for the scientific and people involved 

ecorestoration program to save the coastal belt. A total of 24 students and two teachers were 

participated in the programme.  

 

Mr. Saji Cheriyan, Hon Minister of Fisheries Inaugurates the Coastal Ecorestoration Phase 1 

 

  

Tree planting and inauguration    Newspaper report  



 

Mr. MS Mohanan, Presidient SN Puram GP plant tree sapling in the disaster hit areas  

Mr. M.S Mohanan, president of SN Puram Gram Panchayth expressed willingness to 

have more MoUs for the expansion of the program. The project ream lead by Dr. Amitha Bachan 

K.H,  supported the BMC of the SN Puram Grama Panchayath to develop a comprehensive plan 

for the ecological restoration of other ecosystems within, and later it was submitted to the Kerala 

State Biodiversity Board as the next cognitive step.  

iv. Biodiversity Strategy and Action Plan Preparation of Athirappilly Grama Panchayath: Meeting 

16
th

 December 2021 

The Western Ghats Hornbill Foundation had an opportunity to collaborate in the Biodiversity Strategy 

and Action Plan Preparation of Athirappilly Grama Panchayath organized by Kerala State Biodiversity 

Board (KSBB). The program was conducted at Athirapilly Grama Panchayath Hall. Sri. Rajesh P. 

President, Athirapilly Grama Panchayath, Sri R. Lakshmi Divisional Forest Officer, Vazhachal, Sri. 

Govidhan, Member KSBB took part in the programme. Dr. Amitha Bachan KH delivered a talk on the 

biodiversity assessment of the Athirapilly Grama Panchayath. The local people, indigenous people and 

various stakeholders participated in the meeting as well as the discussion for the final preparation of the 

Biodiversity Strategy and Action Plan Preparation of Athirappilly Grama Panchayath. 

 



 

Mr. Govindan, member Kerala State Biodiversity Board Inaugrating the meetting 

 

 

  

MS. R. Lakshmi, DFO Vazhachal facilitate the function and Dr. Amitha Bachan K.H., Convenor of the 

BSAP preparation presenting the Biodiversity Strategy and Action Plan.  

v. The Riparian Forest for Fish, Rivers and People” on May 21st “The world fish migration day: 

21
st
 May 2022 



As part of the Celebration of "The world fish migration day” an International Conference on “The 

Riparian Forest for Fish, Rivers and People” was organized. The programme envisages to bring out a 

status document on riparian zones of various rivers of Kerala in November 2022 towards the concept of 

“ecological management of rivers” in an international workshop. A comprehensive status on Chalakkudy 

River and riparian ecorestoration protocol will be used as a baseline. The Centre for Ecology, Taxonomy, 

Conservation and Climate change (CEtC) of Western Ghats Hornbill Foundation (WGHF) at Research 

Department of Botany MES Asmabi College campus organised an online event “The Riparian Forest for 

Fish, Rivers and People” on May 21
st
 “The world fish migration day”. This event is joining hands with 

other events happened across the world linked with „World Fish Migration Day “on the 21st May 2022. 

This is to propagate the requisite of “Ecological Restoration and management of the Riparian forests 

across the Western Ghats”. Various scientists, researchers, local people and community organisations 

presented their views on various rivers across Kerala part of Western Ghats. The event was in 

collaboration with the Department of Aquatic Biology and Fisheries, University of Kerala, Western Ghats 

Hornbill Foundation, CEtC & Research Department of Botany MES Asmabi College, Fish Migration 

Foundation, Society for Ecorestoration (SER). A total of 62 students participated in the programme. 

 



 

B. Supporting the indigenous Community Grama Sabhas  

The expertise of Dr. Amitha Bachan as a member of the special committee on 

Community Forest Resource Rights (CFR) of the Indigenous People constituted by Ministry of 

Tribal Affairs, Govt. of India, has been useful in selecting one of the expert collaborators for 

preparing a policy advocacy document for the Govt. of Kerala in association with the Tata 

Institute of Social Science, Mumbai. An online session was organised on 29 September 2021and 

more than 72 members from Tribal Grama Sabhas across the state and academicians participated 

in the process.  

i. Forest Right Act and Community Forest Resource in Kerala Towards Policy Advocacy: 28
th

 

September 2021 

The major agendas of the programme were (i) To develop a Policy advocacy note on the 

performance of the implementation of CFR in Kerala and its Challenges to Govt of Kerala. (ii) Present 



and discuss the National and Kerala scenario with the community in Kerala (iii) Empowerment of the 

Tribal Grama Sabha members in Kerala. The program was organized by the Tata Institute of Social 

Science (TISS), Mumbai, in collaboration with the Centre for Tribal and Natural History Studies (TNHS) 

of Western Ghats Hornbill Foundation at the Research Department of Botany, MES Asmabi College. The 

program was to get opinions and develop a Policy and Advocacy Note to the Government of Kerala as per 

their request to TISS, Mumbai. Dr. Geethanjoy Sahu, Assistant Professor, Centre for Science, Technology 

and Society, TISS made the Keynote, and Dr. Amitha Bachan KH, Assistant Professor, CEtC WGHF; 

Research Department of Botany MES Asmabi College made the plenary talk. Nearly 21 students and 

three teachers were part of the programme.  

 

Various programmes organised on mental health addressing equity and justice by Mr. Lathif, 

Faculty of Psychology, contribute to other aspects of the SDGs.  

ii. Embrace - Three day residential camp and workshop for Specially Abled Children and their 

Parents  

2023-01-27 To 2023-01-29 

To spread awareness among parents of specially abled children, in order to understand and 

enhance the skills of children and also to enhance students‟ attitude, knowledge and skill in 

dealing a collective social / community need through experiential learning 



Embrace, the three day residential camp for children with special needs and their parents was 

jointly organized by Department of English, Department of Psychology and Staff Club, MES 

Asmabi College, P. Vemballur, in association with an NGO named Autism Club Kerala. The 

camp was officially inaugurated by Adv. Navas Kattakath, Secretary and Correspondent, MES 

Asmabi College. Sri. Lathif Penath, HoD Department of Psychology has delivered the welcome 

speech. Felicitation for the camp was delivered by Dr. A Biju, Principal, Dr. K. P Sumedhan, 

Director, Self-Financing Departments, MES Asmabi College, Dr. Aboobacker, Autism Club 

Kerala.  

 

Inauguration of the workshop 

The three Days residential camp was conducted for 50 children with special needs and their 

parents on 27, 28 and 29 January 2023. The training sessions for the children with special needs 

and their parents were provided by a specialist in Autism and Development Disorders. The 

students from Department of English and Department of Psychology department has volunteered 

throughout the camp days. The student volunteers were under the professional supervision of Sri 

Lathif Penath, Dr. Reena Mohammed and Ms. Minsila Hilal. Each student volunteer was 

assigned a child with special needs to be taken care of. these students were partial caregiver for 

the children. The student volunteers were able to learn and approach their subjects in a 

professional manner with empathetic perspective. It incorporated activities and entertainments to 

the specially abled children and their parents for a better experience apart from their stressful life 

situations. 



 

5. Evidence of success  

The project received support from WGHF, IUCN, and BGCI for the assessment of the threatened 

status of plants and the ecological restoration of degraded ecosystems. Dr. Amitha Bachan K.H., 

faculty and PI of the programm, and Ms. Devika M. Anilkumar, research scholar and coordinator 

of the ecorestoration program were selected as Global Assessors of the IUCN RedList of 

Threatened Status of Plants and also as members of SER's Asia network. Coastal vegetation belt 

restoration started for a four-kilometre stretch of SN Puram Grama Panchayth, which ensured the 

livelihood of 25 women through MGNREGA throughout the year. The ecorestoration of the 

Arappathodu (stream draining to sea), started last year, was implemented through the 

empowerment of 10 women. The Hon. Minister of Fisheries, Mr. Saji Cheriyan, announced it as 

the model project for coastal zone restoration in Kerala. More than 340 students intensively 

participated in the activities, which brought out research projects for UG and Masters levels. 

More than 1000 students from various neighbouring institutions and various clubs visited and 

participated in this event. Dr. Bachan was a collaborator for developing a policy advocacy 

document for Govt of Kerala on Forest Rights in Collaboration with Dr. Sahu, TISS Mumbai.  

6. Problems encountered and resources required  

The resources, such as basic travel support for students, research, and fundamental necessities for 

such outreach, including building nurseries of plants, meetings with community members, etc., 

needed to be arranged from various voluntary sources. The support of the Hornbill Foundation 

and plan fund support from SNP Puram Grama Panchayath were useful. Continuous field visits, 

regular and step-by-step empowerment of the women and local communities, and challenges 

faced by them due to harsh weather, sea erosion, and other social factors were crucial. Decided 

to involve interns and students to monitor these challenges as part of their UG and PG projects in 

the future. A suitable proposal was developed and submitted to various agencies. 

7. Notes   

We are happy that this best practice envisaged five years ago is stepping up as a pioneering 

ecological restoration and multiple partnership-involved climate change resilience programme in 

the region, where students and our institution have a serious role to play. Such practices are 

essential in providing commitments to safeguard our environment and beat climate change, 

ensuring the right and sustainable livelihood of the local community. The use and practices of 

expertise, research output, and the student‟s capacities in collaboration with various agencies and 

communities are the key factors. 


